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Today’s Panelists

Moderated by: Kara Cenar, Officer, Greensfelder, Hemker & Gale. P.C.

The Honorable 
Andrea R. Wood

of the Northern District of Illinois

The Honorable 
Rodolfo A. Ruiz II

of the Southern District of Florida

The Honorable 
Gabriel A. Fuentes

of the Northern District of Illinois

Merili Seale
Deputy General Counsel & 

Managing Director
Cleveland Avenue

Sharon Jones
Partner

Chief Diversity, Equity & 
Inclusion Officer

Haynes and Boone, LLP

The Honorable 
Beth W. Jantz

of the Northern District of Illinois



• This program, and our panelists, will discuss ways 
in which practitioners (e.g., firm attorneys, in-
house counsel, and even the judiciary) can better 
promote inclusion by encouraging meaningful 
legal opportunities and experiences for diverse 
attorneys.

• Our Panelists will discuss how and why they 
promote courtroom and other legal experiences 
for diverse attorneys. 

• Finally, we will consider how we, as members of 
the legal profession can further promote and 
encourage the experiences of diverse attorneys. 

Purpose of this Program
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Civil Trial Procedures - Trial Team Staffing: The Court recognizes that the personal relationship 
between a client and an attorney is paramount in the trial process.

Recognizing this, to the extent possible, the Court encourages attorneys to consider how to mentor 
younger, less experienced attorneys by permitting them an opportunity to participate by 
examining a witness or making an oral argument. The federal trial bar should represent the 
talents of all of its attorneys regardless of age, race or gender.

Judge Virginia M. Kendall’s Rule
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Inclusion of Diverse and Junior Attorneys Encouraged: The Court is committed to supporting the
development of our next generation of trial lawyers. Judge Jantz therefore encourages counsel and the
parties to staff their matters with diverse attorneys, and to provide these attorneys and junior lawyers with
a meaningful role in important aspects of the litigation and settlement of cases, including status hearings,
depositions, and settlement conferences, preferably under the active supervision of lead counsel. In the
case of diverse attorneys, including attorneys of color, women attorneys, and LGBTQ attorneys,
counsel and client will often find that their inclusion adds value, as does the inclusion of junior
attorneys. These attorneys often bring a fresh perspective to the case. Also, senior counsel may
also find that including diverse and junior attorneys on a case, and giving them meaningful
experience, yields other benefits, including the development of experienced and effective
counsel who are available to service the firm’s long-term clients, particularly in an era in which
clients are often expecting greater leveraging of their invoices and greater inclusion of diverse
attorneys. In cases in which clients may not be able or willing to pay the cost of adding another lawyer to
a particular task, counsel are encouraged to consider including these lawyers without charging their
clients. Judge Jantz has no way of enforcing this request. But the parties should consider the optics, for
example, of showing up at a complex hearing or settlement conference or trial with a large team of
lawyers who all or virtually all are non-diverse. And in general, passing on knowledge and skill to younger
or less-experienced lawyers is one of the most important (and fun!) additions senior lawyers can make to
the development of our profession.

Judge Jantz’s Rule
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A Word About Inclusion of Diverse and Junior Attorneys: Judge Fuentes encourages counsel and the Parties
to staff their matters with diverse attorneys, and to provide these attorneys and junior lawyers with a
meaningful role in important aspects of the litigation and settlement of cases, including status hearings,
depositions, and settlement conferences, preferably under the active supervision of lead counsel. In the
case of diverse attorneys, including attorneys of color, women attorneys, and LGBTQ attorneys,
counsel and client will often find that their inclusion adds value, as does the inclusion of junior
attorneys. These attorneys often bring a fresh perspective to the case. Also, senior counsel may
also find that including diverse and junior attorneys on a case, and giving them meaningful
experience, yields other benefits, including the development of experienced and effective
counsel who are available to service the firm's most important clients, in an era in which clients
are demanding greater leveraging of their invoices and greater inclusion of diverse attorneys.
In cases in which clients may not be able or willing to pay the cost of adding another lawyer to a particular
task, counsel are encouraged to consider including these lawyers without charging their clients. Judge
Fuentes has no way of enforcing this request. But the Parties should consider the optics, for example, of
showing up at a complex hearing or mediation with a large team of lawyers who all or virtually all are non-
diverse. And in general, passing on knowledge and skill to younger or less-experienced lawyers is one of
the most important additions senior lawyers can make to the development of our profession.

Judge Fuentes’s Rule
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Inclusion of Diverse and Junior Attorneys Encouraged: The Court is committed to supporting the
development of our next generation of trial lawyers. Judge Jantz therefore encourages counsel and the
parties to staff their matters with diverse attorneys, and to provide these attorneys and junior lawyers with
a meaningful role in important aspects of the litigation and settlement of cases, including status hearings,
depositions, and settlement conferences, preferably under the active supervision of lead counsel. In the
case of diverse attorneys, including attorneys of color, women attorneys, and LGBTQ attorneys,
counsel and client will often find that their inclusion adds value, as does the inclusion of junior
attorneys. These attorneys often bring a fresh perspective to the case. Also, senior counsel may
also find that including diverse and junior attorneys on a case, and giving them meaningful
experience, yields other benefits, including the development of experienced and effective
counsel who are available to service the firm’s long-term clients, particularly in an era in which
clients are often expecting greater leveraging of their invoices and greater inclusion of diverse
attorneys. In cases in which clients may not be able or willing to pay the cost of adding another lawyer to
a particular task, counsel are encouraged to consider including these lawyers without charging their
clients. Judge Jantz has no way of enforcing this request. But the parties should consider the optics, for
example, of showing up at a complex hearing or settlement conference or trial with a large team of
lawyers who all or virtually all are non-diverse. And in general, passing on knowledge and skill to younger
or less-experienced lawyers is one of the most important (and fun!) additions senior lawyers can make to
the development of our profession.

Judge Jantz’s Rule
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• In-court Opportunities for Newer Attorneys: Judge Lee encourages attorneys and their clients
to provide less experienced attorneys (i.e., attorneys with 6 or fewer years of legal
experience) with substantive speaking opportunities during court proceedings, including
motion and status hearings, settlement conferences, claim-construction hearings, pretrial
conferences, evidentiary hearings, sentencings, and trials.
 To that end, Judge Lee will [1.]allow more than one attorney to address the Court on behalf of a 

party during any proceeding, to the extent that the party wishes to divide up the issues so that less 
experienced attorneys can present argument. 

 During such presentations, Judge Lee will [2.]allow lead attorneys to confer with the newer 
attorneys at any time to make any suggestions, and 

 [3.] lead counsel also may interject to provide additional argument or conduct additional witness 
examination as reasonably necessary. 

 [4.]Furthermore, while Judge Lee typically does not hear oral argument for motions to dismiss and 
motions for summary judgment, if both parties agree to allow the arguments to be made by less 
experienced attorneys, they should alert the courtroom deputy, and Judge Lee will grant such a 
request.

Judge John Z. Lee’s Rule
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The Court has a strong commitment to fostering the development of young and diverse lawyers in the legal
community. Consequently, the Court strongly encourages litigants to be mindful of opportunities
for less experienced lawyers, lawyers from diverse backgrounds, and women lawyers to
conduct hearings before the Court, particularly where such members of the legal team drafted
or contributed significantly to the underlying motion or prepared the witness. While typically only
one lawyer may argue on behalf of a party at a hearing, the Court is amenable to allowing multiple
attorneys to argue on behalf of a client to achieve this end. Counsel should advise the Court prior to the
hearing if they intend to have multiple lawyers argue a cause pursuant to the Court’s commitment to
diversity. Of course, the ultimate decision of who speaks on behalf of the client is for the lawyer in charge
of the case, not for the Court.

Judge Ruiz’s Rule



Questions 
for 

Judges
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1. Why did you enact your rule?
2. Were there any specific personal experiences 

that made you consider a rule?
3. What were your goals/concerns when drafting 

your rule?
4. Any input/impact from other judge’s rule(s)
5. Has your rule had an impact, if so, how?
6. Have you received any feedback from either side 

in cases concerning employing these types of 
rules?
A. e.g., Lead counsel pleasure/concerns; 
B. Opposing counsel objections/concerns;
C. Pushback from client; 
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1. Have you experienced these types of 
rules in court?

A. What are your thoughts on these types 
of rules?

2. Have you ever, or would you 
consider requesting that a court 
consider one of these rules 
(provided opposing counsel agrees)? 

3. What are some other practices that 
you have implemented or 
considered, or which you think 
might be helpful to promote quality 
opportunities to diverse attorneys?

Questions for 
Merili Seale, 
In-House Counsel
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1. What steps can law firms and 
in-house counsel take to 
promote meaningful 
experiences for diverse/ 
underrepresented/LGBTQ/ 
junior attorneys regardless of 
these few Federal Court rules?

2. What have you recommended 
to foster an atmosphere of 
inclusion?

Questions for 
Sharon Jones, 
Diversity Officer



• Out of 50 criminal cases studies, 67% of the lawyers making appearances 
were men.1

• Out of 558 civil cases studied, men made 68% of all appearances.1

• Only 24% of lead counsel across both civil and criminal cases were women. 
The number is smaller in IP cases (23%) and contract cases (15%).1

• Most litigation teams are all male. This is especially true in IP cases (67%) 
and contract cases (70%). 1

• In multidistrict litigation appointments, women made up 15% of the lawyers 
appointed to first-tier leadership positions. For second-tier positions in MDL 
appointments, women made up 19% of the lawyers appointed. 2

Women are consistently underrepresented in lead 
counsel positions and in the role of trial lawyer for all 

but a few types of cases. 

1 “First Chairs at Trial: More Women Need Seats at the Table” by Stephanie Scharf and Roberta Liebenberg for the ABA Commission on Women in the Profession (2015). The data used came from cases filed in 
the Northern District of Illinois in 2013.
2 Dana J. Alvare, “Vying for Lead in the “Boys’ Club”: Understanding the Gender Gap in Multidistrict Litigation Leadership Appointments,” Temple University Beasley School of Law 2017, 
https://www2.law.temple.edu/csj/publication/mdl-study/.
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• Mentoring programs are very useful, particularly, at the early 
stages of a career.  Helpful for early career development. 

• Sponsorship involves 1) having a person of power and/or 
influence 2) in the room when decisions are made 3) who is 
willing to advocate on your behalf.

• Research shows that women and minorities often don’t have the 
powerful relationships necessary to inspire them, propel them, 
protect them and advocate for them as they advance.

Mentoring vs. Sponsorship
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The Breaking Barriers Report:
A Compilation of the “Commitment to Diversity” Federal Court Speaking Rules

In order to track and summarize the “Commitment to Diversity” 
speaking rules established by various courts, a team researched 
and compiled the information within this report.

Special thanks to the contributors and editors—

Editors:
Kara Cenar – Greensfelder, Hemker & Gale P.C.
Ralph Gabric – Haynes and Boone, LLP
Jared Hedman – Greensfelder, Hemker & Gale P.C.

Contributors:
Professor Cynthia Ho – Loyola University Chicago School of Law
Judy He – Haynes and Boone, LLP
Harrison B. Rose – Quinn Emanuel Urquhart & Sullivan, LLP
Loyola University Chicago School of Law students:
–Doris Cikopana
–Ashni Gandhi
–Ashley Hatzenbihler
–Madeline Thompson

The report can be found at the URL below or this QR code:
https://www.greensfelder.com/the-breaking-barriers-report.html
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GETTING IN TOUCH

Questions?

Kara E.F. Cenar
kcenar@greensfelder.com

312.345.5018
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Jared E. Hedman
jhedman@greensfelder.com

312.345.5015

mailto:jhedman@greensfelder.com
mailto:jhedman@greensfelder.com


Thank you!
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All Rights Reserved 2022 Greensfelder, Hemker & Gale, P.C. 
All materials shall be deemed work product of the author; all rights reserved.
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