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Building and Maintaining a Culture of Trust  
 
Am I Building a Culture of Trust? 

 Am I listening to my employees/team and seeking their ideas, suggestions and opinions? 
 Am I open to employee ideas and including those ideas in the decision-making process? 
 Am I setting and communicating consistent expectations regarding team and individual 

performance objectives? 
 Do I tell employees the truth and follow through by doing what I say I am going to do, even when 

it is difficult? 
 Am I treating everyone with the same dignity and respect that I expect and would like to receive, 

without revealing bias, judgment or personal favoritism? 
 Are my own career goals or a personal agenda interfering with my team's performance and my 

commitment to my employees' success? 
 Do I demonstrate concern and caring for each individual employee, work group and department? 
 Do I set a good example and conduct myself in a manner consistent with the mission, vision and 

values of the organization? 
 
How Have You Built Trust With Your Team and Colleagues? 

 Empower staff to own their responsibilities 
 Allow teams/employees to make decisions 
 Be open and transparent on key decisions/changes 
 Don’t make up answers and share when you don’t know 
 Refrain from treating employees (or teams) more favorably 
 Actively listen and acknowledge concerns 
 Share successes (big or small) 
 Follow up and follow through  
 Acknowledge and accept when you’re wrong 

 
How Have You Maintained a Culture of Trust? 

 “How can I support you in your role?” 
 “What fires have you had to put out this day/week/month/quarter?” 
 “I need help establishing priorities as there is a lot of work on my plate and I want to make sure I 

meet your deadlines.” 
 “What types of decisions should I consult you on and which ones can I initiate myself?” 
 “That is a great question and I don’t know the answer off the top of my head. I will get back to 

you later today.” 
 “Let’s congratulate the sales team for their hard work this quarter. They exceeded their goal by 

12%!” 
 “Thank you for your work on this. We couldn’t have done it without you!” 
 “What I am hearing is…Is that correct?” 

 
How Can Trust Be Broken at Work? 

 Lying 
 Intentionally omitting information 
 Not following through 
 Holding different expectations for yourself and others 
 Lack of communication and transparency 
 Consistent last minute “unnecessary” changes 


